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13 June 1980 i 


MEMORANDUM FOR: Deputy Director of Security for 
Policy and Management 


FROM: i 
Deputy Director for Community Affairs i 

SUBJECT: Changes to Directorate MBO Program i 
REFERENCE: Memo of 3 June 1980, Same Subject 
alee memo on streamlining the MBO program i 
lists for each DDA component items for documentation and i 


others for discussion. D/Security asked for comments. 


2. I have no problems with the OS breakdown and 
think the objectives listed for discussion are appropriate. 


3. But I do think D/Security is shortchanging himself ‘ 
by ignoring the time and effort that is going into Community 
level activities, i.e., 


25X1! 


work with See on his No-Name Committee, 
Polygraph committee, and the whole array of 


SECOM plus Subcommittee actions which draw on OS and 

will do so increasingly as time goes on - every dimension 
of OS's effort is addressed in some degree in a Community 
context. 


4. You might want to follow Office of Data Processing's 
lead. They have for discussion something called "overview 
of Intelligence Community Support (resources, costs, 
trends) .'"' Some ideas are attached if D/Security is interested. 
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Attachment ; 


Distribution: 
Orig - Adse 
1 + OS Registry 0S-0-1543 
1 = DD/CA Subject 
1 - DD/CA Chrono 
DD/CA/ :fh(13 June 80) 
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Office of Security 
Overview of Intelligence Community Support i 


1. OS provides services of common concern to the i 
Intelligence Community that are increasingly using more i 
OS resources and at greater costs. i 


2. The Community Security Group, (the SECOM staff) ; 
has taken 8 positions - two GS-15's are made available 
to the Community, and others are drawn from OS. 


3. The Special Security Center does security surveys 
and briefings not only for CIA SCI areas but for all 
non-NFIB agencies. As these non-NFIB agencies are brought 
into the APEX program there will be an increased demand 
on this small element. 


enna ort: 


4. The CIB will require additional support for the : 
transition to 4C. ' 


5. There are aspects of the Investigations endeavor i 
that require increased participation in the Community as t 
(1) Congressional pressure for savings forces re-examination t 
of what we can do to save investigative costs, (2) Litigation i 
(i.e., Jane Do#e v. U.S. Civil Service Commission) stimulates 
a need to commit resources to work out satisfactory new 
procedures on exchanging investigative results, (3) the 
Community moves in general to uniform investigative 
standard under various other pressures, not the least of 
which is the NSC Special Coordination Committee Counter- 
intelligence Working Group. 


6. Physical Security concerns will require some 
commitment of additional resources at the Community level 
to work out uniform standards for, first, protecting APEX, 
and then working out procedures to protect collateral 
intelligence. 


ne 


7. The Community's training school at STATINTL 


It needs upgrading of its 


physical plant and considerable funds for new and modern 
cquipment to teach countermeasures to new forms of 
technical attacks. 
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9. In connection with APEX, the Office of Security 
will in general be required to commit personnel and spend 
money during the implementation stages for briefings, 
travel and new forms and stamps for the Community. 
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